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Hudson's Bay, known colloquially and operating online
as The Bay, is a Canadian luxury goods department
store chain.

Target audience:

- Men and women with a skew to females
- Age: 33-55

 Single or married with families

- $75,000+ HH income

- University or college graduate
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Brand language: =
The brand is refined and sophisticated. It follows a }4 | "

clean appearance with well defined lined. ) A W .

People talking outside the Hudson's Bay Company post in Aklavik, NT, 1956.
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(courtesy Library and Archives Canada/1971-271 NPC)

The brand has an in-person as well as online presence
via website and mobile app



ZOOMING ON THE APP

- The Bay app is available on Android and App Store

- The theme of the mobile app and website is very similar
to their brick and mortar store ¢¢ | couldn’t even access customer

. The problem though is that it doesn’t give the same Zift?:g;tgﬁ?tzzfn?e PP keeps
experience for shopping. Both reviews on Android and
App store are similar.

THE BAY
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¢¢ it never functioned properly and
search option will bring up

Major issues flagged Completely random item 99
MY OFFERS
Very slow Glitching Navigation
‘¢ Deleted after 10 minutes of using
”? Hudson's Bay Throw
: Now $24.99
No active search Messy app Buggy T e :h Reg. $80

¢¢  App literally takes minutes to load!
By that time | lose interest in

Unresponsive Doesn’t load .
shopping
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THE PROBLEM

HOME SCREEN

THE BAY

FRIENDS & FAMILY

What works: 2L OO/L SEDE DA S HOE O T
0 SHOP ALL

- The brand language is similar to its store presence; clean with
straight lines all over the app
- My offer design feature, is helpful for users to view the offers

Spend $150+" on any beauty purchase tobe eligoe.
GEFORE TGS LT OF WO G FFE8S PR EMGER 405 26,47 159
ouer
£,
t e y C a I I u S e m . s

What doesn’t work:

- ltis extremely slow

- Too much negative space which lead to excess scrolling

- No hierarchy

- The flow is not constant, it keeps changing so it is harder to
navigate to find something

- Digital helper doesn’t really work and unnecessary

User story:

As a user, | want to know where to navigate, if | want to shop for a
particular occasion

Home screen with the sections



THE PROBLEM

SEARCH SCREEN

Search Search

What works: ‘-‘ " Q s

crepe pans s crepe pans

- The flow is similar to all shopping apps, so it is easy to
follow
- The top suggestions are helpful for users to look for

straighteners in Beauty straighteners in Beauty

straighteners in Hair Care straighteners in Hair Care

Q
Q

smeg kettles () smeg kettles
Q

swimwear swimwear

What doesn’t work:

Top Suggestions Top Suggestions

- Keyboard should open once clicked on search
. It is not optimized for easy keyword search
- The close button on the search bar doesn’t work

t ° omen Stvlish Ziooer omen Slim Fit Basic
User S Ory. |!' N\ _ N ) eck Knitwear
= il S ‘ s - - : : - : Connect with a Digital Stylist
‘.“ Lonnec 1a Digital oty x hweater
e

P79 - $40,99 $3799

As a user, | want to easily search for an item, so that |
don’t waste time filtering through the results 0

Place the barcode within the window to scan. The

I search will start automatically.

¢¢ Customers should have easy search accessibility where
they can use any words to search for anything on the app 99

Search interaction flow

Chris lves
Manager, Oakville Place



THE PROBLEM

SEARCH RESULTS SCREEN

< STRAIGHTENERS CONAIR
° ’ - S:L Double Ceramic 1" Straightener m Q

Wh at WOrkS. 5 crepe pans ; 48 items for “ straighteners ” $39.99

° Clean |ay0l"l.t straighteners in Beauty Filter ==  Sort: Featured v purchase | |

. . . | | - Free shipping on orders over $39 with an HB

- Follows the general online shopping screen standards
What dOesn,t WOrk: Top Suggestions

- Negative space impacts in only viewing two products at a time | _

- The red text can be interpreted as negative text : ecamer o oneinen

- The page is not easily accessible by one hand : .

3 / $74.99
- All the information necessary for the user is not clearly stated

(eq. final sale items, marketplace items, offers, etc.

User story: Search result flow

As a user, | want to know about the product in the first view, so
that | can have more time to look for other products



THE REDESIGN

For the redesign, | referenced at different
shopping apps like Shein, Myntra, HhM that |
am familiar with and can be used to redesign
this app. | also tried implementing Jakob
Nielsen's 10 general principles for usability, so
that | am using a tried and tested method.

Then | brainstormed each screen, and wrote
everything that can be changed or added
from the things that didn’t work.

The brainstorming for redesigning each screen of my flow




THE REDESIGN

SUGGESTIONS FOR HOME SCREEN

Better hierarchy of Better use of negative Removal of digital helper
information space

Wish list and shopping bag
Less scrolling and more Concise and important for app standardisation
accessibility to shop actions in nav bar

Adding scan to the home
screen for accessibility

basic wireframe to
frame my suggestions



THE REDESIGN

SUGGESTIONS FOR SEARCH AND RESULTS SCREEN

Easy keywords search Better user experience
optimization

More suggestions for easy
More ways to search things browsing

Removing unnecessary Sorting and filter at ease
clutter in the screen

Feedback of the action

Concise but important
details of the product

basic wireframe to
frame my suggestions




WIREFRAMES

HOME SCREEN

Making the actions
concise and keeping
only the important ones

| kept search at the right
most the screen so that
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3:03 all = .
THE BAY -= O (
MEM WOMEN KIDS FURNISHINI

CONTINUE BROWING

MY OFFERS

N

it is easy to access with —— ¢y

your thumb

(scroll to view the secions in detail)

Moved some actions to the app
bar for better user feedback
and accessibility

Also, brought the scan button
to the home screen from search
screen so that they easily scan
a product in-store to check the
details or price

| think the My Offers is useful so |
Kept it as it is on the home screen
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MY OFFERS
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| have made sections as per the
target audience an shopping
behavior so that it is convenient
for the user to resume or begin
shopping as per their need

The sections are:

1. Categories

Current sales
Continue browsing
Featured

Shop by season

. Recommended for you
. Sponsored for you

NO U A WN



WIREFRAMES

SEARCH SCREEN

3:03 all ¥ ==
|Searl:h for brand and product X
Click a photo or select a photo
Photo search from gallery and it will search
D Click a photo BY Selectaphoto | ¢ for items that appear similar to
the photo
. Recent searches
Recent search history as
well the current — This become useful when the
promotion sales banner customer doesn’t know how to
spell something or wants to
easily search something
done
I 0 p
k L
RETAKE PHOTO USE PHOTO
z x ¢ v b nm . Keyboard open as soon as
< . :
- search action is clicked
After clicking click a photo, camera will
) appear and you will be able to retake or use

the photo for the same



WIREFRAMES

SEARCH RESULTS SCREEN

Concise information

for products

—

3:03

< Dresses
2345

FINAL SALE O

41 %

VERO MODA
$29.99

FINAL SALE O

41 W

VERO MODA
$29.99

SORT

61 %

VERO MODA
$29.99

41 W
VERO MODA
$29.99

FILTER

Q

/N

N

Wishlist and shopping bag
is constantly on the app
bar, so that the user can
access it anytime they
want

Sort and filter stuck to the

bottom of nav bar so the
user can sort and filter as
per their need

3:03 il T -

¢ VeroModa \VJ

FINAL SALE 41 %

VERO MODA $29.99
Dress

COLOR

SIZE

E S M L XL
SHIPPING
Ship it to Postal code
Free pickup in store [:]
Fabric Sleeve styling
Polyester Puff sleeves
Neck Surface Styling
Polyester Gathered

o FREE in-store returns at any

Hudson’s Bay store

Recommended for you

VERO MODA VERO MODA
$29.99 $29.99

Q WISHLIST B ADD TO BAG

3:03 all = -
{ VeroModa Vv ah
FINAL SALE 41 %W
VERO MODA $29.99
Dress
COLOR

ltem added to bag &
B GOTOBAG KAessmmms

Q@ WISHLIST

| have kept most of the structure similar to the
original screen, but implemented details that

can be useful easy reading and information
that is necessary



USER TESTING

| wanted to test mid- fidelity screens to understand if the new flow
Is easy to understand. This will help me not only understand the
errors while completing the flow but also enhance the experience
better when | am doing the U

For my user testing test plan, | used the DECIDE framework to help
me understand the different aspects necessary for user testing

https://forms.gle/MyFhw3eioMEpSLbf8



https://forms.gle/MyFhw3eioMEpSLbf8

USER TESTING

USER PLAN
Determine Explore Choose
- The goal of the test is to . If they can understand the - | used google forms (Link
understand if the flow is easy terminologies and above) to collect
to follow for the user iconography of the flow responses and Figma
- To find errors that users face . |f they users can understand Prototype to test the
during the flow how to use the photo click prototype.
- To understand if the flow is feature - The responses will help
accessible for the user - How long does it take to me determine if they are
- To learn if the changes made complete the task? able to complete the
is relevant for the user . |s the purpose of the task, task, as well as if they
intuitive for the users face any issues while
doing it

- | even encourage
additional tips that | can
add to my design



USER TESTING

USER PLAN

Identifty Decide Evaluate

- My target users were those - Consent of user is asked in - The responses will be
who use phone for online the google forms recorded on the google
shopping - | am not taking any email IDs forms

. | tried figuring out three kinds from their end to keep it more . |t will helps me determine
of peers; who has not used secure, while just using their the data better in one
the app, who has used it once name for their consent place
and who is acquainted and - No minors will be tested | will then process the
familiar with the app results using MoSCoW

- The prototype has to be used framework to help
on their phone as it is a determine my next steps

mobile app



USER TESTING

USER 1

Who has never used the app

It was well organized

Photo click button looks big you can
make it medium size

Not able to decipher the second
icon on the nav bar. Labelling would
be helpful

USER 2

Who has used the app once

¢¢ Overwhelming because of so
many options to choose from

Easy to navigate

Felt it was accessible

2

USER 3

Who is frequent user of
the app

¢¢ The app takes a lot of time to load. Also,
it’s hard to understand reward points
and how they work. Once your items are
added in the wishlist, its hard to find
them again. 99

Was able to perform
the action

Adding more filters to get
specific results

Photo search can be fun
way to shop



USER TESTING

MUST HAVE

SHOULD HAVE

COULD HAVE

WON'T HAVE

Labelling for the icons on
the nav bar

Photo click button can be
smaller in size

Can add filters to get results



FINAL PROTOTYPE

BRAND DESIGN LANGUAGE

The design language is kept similar to
the app. | tried to match the font size

and character spacing as per the app.

1THE BAY

Title text
Banner text
Body heading
Body

Button text

Small button text

Nav bar

>
>

Il
I
O H ©
O ©

SO

000000 S8ASASA 122746
BUTTON
BUTTON ‘?;3
Cotton dress
$224
ONLY
ESESEDS FBFBF1 FFFFFF ;;t;Tdfess

ltem added to bag



FINAL PROTOTYPE

9:41 — e — 9:41 — ol T - The sections are:

THE BAY "o Categories
HI-FI PROTOTYPE THE BAY O D é

Shoes

Current sales

Continue browsing

Women

The home page has elements similar to the original

screen, but | have tried to add specific sections so that
the user knows where he has to go they need to find Men — Women  Shoes
something on the screen.

Featured

Shop by season
Recommended for you

Sponsored for you

| have also implemented the feedback of adding labels
in the nav bar, so it is clear to understand the action

= ke lfxé%éﬁ
DISTINCTLY...
Cotton Towel

$224

The app bar and nav bar specs are taken from Material
design principles

SHOP NOW

lelelelelele

SHOP BY SEASON

ONLY GIVENCHY DISTINCTLY...
Cotton dress >tton Towel fﬁ
$24 MY OFFERS 224 M .
Q 88 Q Q | MY OFFERS
Home Shop Account Search Q oo Q Q

ALL PHOTO USED ARE FROM THE UNSPLASH PLUGIN OR THE BAY WEBSITE



FINAL PROTOTYPE

vrr D .~ -

SEARCH SCREEN Search for brand and products @
| added some features to the search screen to make it PHOTO SEARCH
more easy to look for stuff. The photo tool will help find 4 CLICK APHOTO | | 4 SELECT A PHOTO

products that are closest to the image.

SEARCH HISTORY

I’

Dress Towel Lipstick  Cushion Cap

| added history and some more things that can help
make a sale

The app bar, buttons and nav bar specs are taken from

Material design principles | e
Discover
what’s on sale.

SHOP NOW

RECOMMENDED FOR YOU

W
MY OFFERS L %

O ao

Home Shop Account Search

ALL PHOTO USED ARE FROM THE UNSPLASH PLUGIN OR THE BAY WEBSITE



FINAL PROTOTYPE
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SEARCH RESULT SCREEN Chairs W O < Velencia O

234

It is standard size, but | have kept the app bar constant
so that the user gets accustomed with the interface. |
have also reduced the negative space and tried to add
more products in one page.

o FINAL SALE O FINAL SALE (ﬁ @

EB Free shipping on all orders from the seller

41 % | 41 %

Hydeline Sitting Point
The sort and filter is also located down so that the user oo aor ) N
can easily access it with his thumb
For the final screen, | wanted to give them a feedback
when they add it to the bag, also the next action “go to
bag” so they can start ordering it Sitting Point

Convertible bean bag
Costway Valencia $191
Modern accent chair Accent chair
ltem added to bag
~ ~ COl NORK
SORT ‘ FILTER GO TO THE BAG
o a8 L Q Q a8 L Q

Home Shop Account Search Home Shop Account Search

ALL PHOTO USED ARE FROM THE UNSPLASH PLUGIN OR THE BAY WEBSITE



FINAL PROTOTYPE

PROTOTYPE LINK

https://www.figma.com/proto/XSmtRs5yPMKRDNtIZOIlfaM/
Prototype?page-id=0%3A1&node-
1d=61-868&viewport=794%2C-10084%2C0.47&scaling=scale-
downé&starting-point-node-id=61%3A868&show-proto-
sidebar=1

Open the link on your phone for better experience
(Made in iPhone 13, so the size may change according to the different phone sizes)
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